


THE 
BUSINESS
OF DESIGN
THE ART OF DEALING WITH CLIENTS + KEEPING YOUR CREATIVE SOUL ALIVE



IDENTIFY THE (REAL) PROBLEM
DON’T BE A KNOW-IT-ALL

#1  
LISTEN

Who are needed to create it? 
+ How long will it take? (And can I live on it?) 
+ Outside costs (hosting, SSL, etc.) 
+ Guarantee “No F.... ups.” 
+ Maintenance

= PROJECT COST

#2  
CHARGE 
WITH EYES 
OPEN
UNDERSTAND WHAT YOU NEED TO 
EXECUTE AND DELIVER



#3  
SET 
EXPECT
ATIONS

FAILURE IS NOT AN OPTION
DON’T DISAPPEAR

BE REALISTIC.
UNDER PROMISE, OVER DELIVER

SET AGREEMENTS
Schedule / Timelines 
+ Number of Rounds (of Design) 
+ Number of Rounds (to comment) 
+ When is a project DONE?

#4  
TELL 
THE 
TRUTH



#5  
HOW TO 
TELL 
CLIENTS 
THEY’RE 
WRONG

=

DESIGN FOR THE CUSTOMER
NOT THE CLIENT

“I” ISN’T THE GOAL



#6  
GET 
PAID

WHEN TO “FIRE” A CLIENT
Have you delivered everything you are obliged to give them?
Do they owe you any money (if so, is it worth it?)?
Are there any other links that can’t be easily severed?

STEP 1: MEET
STEP 2: BID
STEP 3: GET A DOWNPAYMENT
STEP 4: BALANCE UPON TURNOVER

#7  
GET 
REPEAT 
BUSINESS



#8  
GROWING 
YOUR 
BUSINESS

DESIGNER/
PROGRAMMER

CLIENT
RELATIONS

ACCOUNTANT
(FILING TAXES)

HUMAN
RESOURCE

MANAGING
STAFF/

FREELANCERS

PROJECT
MANAGEMENT

MARKETING
(FIND

CLIENTS)



#9  
ATTRACTING 
THE RIGHT 
CLIENTS







WORK SAMPLES

PUT YOUR FAVORITE WORK 
IN THE FIRST 5 SLIDES

SHOW YOUR FUTURE,
NOT YOUR PAST

FREE IS GOOD

15 - 20 IMAGES



#10  
INTERNATIONAL 
CLIENTS

ALWAYS COMMUNICATE
DON’T LET THEM FEEL THE DISTANCE
NEVER DISAPPEAR
NO EXCUSES

SET REALISTIC EXPECTATIONS
BE AWARE OF YOUR CAPABILITIES

BE UPFRONT WITH MISTAKES OR POSSIBLE FAILURES
THROW MONEY AT THE PROBLEM



#11  
KEEP 
LEARNING INVEST IN YOURSELF



Workshops







Resources



Join NOW 
and show off 

your stuff!

IT’S ABSOLUTELY FREE TO 
- JOIN
- CREATE A PORTFOLIO
- ACCESS TO JOB LISTINGS
- ACCESS RESOURCES!

FACEBOOK.COM/PORTFOLIOMNL

LIKE & FOLLOW US TO GET UPDATES 
ON TALKS, WORKSHOPS & MORE!

@PORTFOLIOMNL


