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® (s al about being Lean. UX will 1ollow.

® [t Wil De Inevitable to o good UX 1T you're
actually leaming

® | can encourages tacking largest UX issues

® X design process should adapt to the Lean
nature of the business and Aglle software
development
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® [ts okay If youre bulding a solution 1or a
oroblem that's well-understood

® Sut If you're working with uncertainty (i.e.
tfrying to innovate) and need to be Lean,
making your UX process Lean is difficult
Wwhen your organization isn't
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® -rogress = outcomes, Not output
® —roonlem-focused teams
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® [ caming over growtn
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® (ctiino out of the deliverables business

from Lean UX by Jeff Gothelf
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Figure 7-2. Sprints tied together with a theme.
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Figure 7-3. Timing and scope of sketching, ideation, and
brainstorming sessions.
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Figure 7-4. Hold iteration planning meetings immediately after
brainstorming sessions.
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Figure 7-5. Conversations with users happen every week.
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® Sulo-measure-leam It how to approacn
random people In P

® <now when research participants are trying
o snield you from your stufrs flaws. Family
and frends are most likely to do this

® (CNhoose an environment where people are
comtfortable with being approached

® Consider outsourcing getting researcn
participants




Questions” Comments”/
oWs my dnving'’s

@AlanCaeg
dlancaeg@gmall.com




nank you.
Now, go and buld leanty.

@AlanCaeg
dlancaeg@gmall.com




